
FORSYTH 7 – 12 

SCHOOL IMPROVEMENT PLAN 

2020/2021 
 

 

Goal 1:  Forsyth Schools will utilize assessment scores for data-driven decision making to improve curriculum and instructional 

strategies.  

  

OBJECTIVE PLAN for COMPLETION STATUS 

 

A. Forsyth High School will 

increase the average of students 

that are considered ready or 

proficient in MATH by 3%.  

Utilizing the ACT and ACT 

Aspire tests from the spring of 

2019, the average of the high 

school population considered 

ready or on track for college-level 

math was 36%.  The goal is to 

increase this to 39% of the high 

school population, which will 

exceed the state & national 

averages on the ACT by over 3 

percentage points. 

 

In the Spring of 2021, the 

average percentage of students 

who tested ready or advanced 

in math at Forsyth High School 

was 38%.  This is short of the 

39% goal, but an increase of 

2%.  

 

 

 

 

 

1. Students enrolled in math courses who tested 

“In Need of Support” on the ACT Aspire test as 

well as have D’s and F’s in their math class will 

be given the opportunity to be placed in 

Academic Assistance during the 2020/2021 

school year.   

 

2. Incoming freshmen who had completed Algebra 

as 8th graders, but did not score well on the 

ACT Aspire test and showed “In Need of 

Support” or earned a C grade or lower will be 

advised to repeat Algebra in high school. 

 

3. Free tutoring will be available before and after 

school by the math teacher.  This will be 

attended by 80% of all students enrolled in a 

math course at least once per quarter and by 

50% of the students a minimum of 3 times a 

quarter as acknowledged by a sign-in sheet kept 

by the teacher.  

 

4. The Delta Math or Study.com programs will be 

utilized by all math students to close gaps in 

knowledge and to practice basic math skills.  At 

the end of each semester, the record of usage 

and progress statistics will be pulled. 

 

 

1. ACT aspire was not administered in 2020 due to 

the COVID-19 pandemic. Academic Assistance 

placement was based on academic grades from 

2019-2020 school year, as well as progress in 

classes.  

 

 

2. All students who completed Algebra as 8th 

graders were recommended for Geometry in 

high school and tested high enough to enter. 

There was one transfer freshman who entered 

Geometry with an Algebra credit who should re-

take Algebra. 

 

3. The math instructors arrived as early as 7 am to 

assist students in the morning and were available 

after school (exception - Wednesday). On 

average there were approximately 3-4 students 

per day that utilized this resource. Teachers used 

a sign-in sheet to record the attendance. 

 

4. Delta Math, the online resources provided by 

the textbook company Big Ideas Math, and Khan 

Academy were utilized by all math students for 

homework practice, online assessments, and to 

practice basic math skills. 

 

 



5. Math teachers will implement a “Standards-

based” approach to assessment.  All students 

will take a standards-based quiz at the 

conclusion of each section as formative 

assessment.  If they score well, students may 

choose to have this grade recorded.  If they do 

not do well, they will review before taking the 

quiz a second time for an assessment score.  In 

addition, students who score 80% or less on 

their summative assessments in math may retest 

on the sections where they did not do well 

following remediation with the teacher. 

 

 

  

6. The math department will continue to focus on 

“modeling” in all lessons by creating word 

problems with multiple steps.  Students will be 

required to analyze the answers and justify how 

they got the answer through written and/or 

verbal explanations.  The goal is to increase 

from 39% of the students showing proficiency 

in the modeling questions on the ACT Aspire 

test to 45%. 

 

 

 

7. The math department will also focus on 

algebraic concepts by a continual, spiraling 

review of these concepts during each unit.  

There will be one algebraic question on each 

test which will be entered as a separate grade 

for tracking purposes.  The goal is to increase 

the proficiency levels in algebra from 33% to 

37% of all high school students proficient. 

 

 

 

 

5. Following the completion of every section in the 

math classes, students completed a standards 

quiz. When on paper, they were allowed to take 

the quiz twice to improve their grade, after 

making corrections in class as a group. If the 

quiz was administered online, then students 

were given two tries to answer each question. 

 

All students, regardless of score, have the 

option to re-test sections of their assessments. 

They were expected to have all homework 

completed, test corrections had to be approved, 

and up to full credit was given for the individual 

re-test sections. 

 

6. Teachers incorporated word problems/scenarios 

on every assignment and focused on students’ 

interpretation of the information. Then students 

were expected to provide rationale for the 

process they used verbally and on whiteboards.  

They had to explain the method they used for 

the solution and multiple questions that could 

be given based on the scenario.  Modeling 

scores dropped to a 29% proficiency rate on the 

ACT Aspire test in the spring of 2021, so this 

will continue to be a focus.  

 

7.  Algebraic skills were taught as they were 

needed during the year in all courses.    The 

algebra scores for the high school students rose 

to a 42% proficiency level.  This met and 

exceeded the goal set by the department! 



B. Forsyth Junior High will increase 

the number of students that are 

considered ready or proficient in 

MATH by 3%.  Utilizing data 

from the ACT Aspire and Smarter 

Balanced tests in the spring of 

2019, 53% of the junior high 

population was considered ready or 

on track in math.  The goal is to 

increase this to 56% of the junior 

high school population, which will 

continue to keep us well above the 

national and state proficiency 

averages of 43%. 

 

On the Smarter Balanced math 

test, the 7th & 8th grade classes 

averaged 37% proficiency levels.  

On the ACT Aspire, they 

averaged 57% proficiency.  The 

overall average then was a 47%, 

which is 6% below the average in 

2019.  The goal was not met, as 

percentage points were lost. 

 

The proficiency levels on the 

Smarter Balanced test for the 

state of Montana was a 42% 

average in grades 7 & 8 for math.  

National levels of readiness on the 

ACT Aspire in math averaged 

45% readiness levels for junior 

high.   

 

1. Students who tested “In Need of Support” on 

the ACT Aspire and Smarter Balanced tests 

and are struggling in the math classroom may 

be placed in Title during the 2020/2021 school 

year for math if they are struggling. 

 

 

 

2. Scoring from the ACT Aspire test and Smarter 

Balanced test, along with teacher 

recommendations will be used to determine the 

math placement for 8th grade students. Students 

in the 8th grade have the option to advance to 

Algebra or complete Pre-Algebra.   

 

 

3. Free tutoring will be available before and after 

school through the math teachers and the After 

School program.  This will be attended by 50% 

of all junior high students at least once per 

semester, and 80% will attend 3 or more 

sessions as evidenced by sign-in sheets and 

attendance logs kept by each teacher. 

 

 

4. Math teachers will implement a “Standards-

based” approach to assessment.  All students 

will take a standards-based quiz at the 

conclusion of each section as formative 

assessment.  If they score well, students may 

choose to have this grade recorded.  If they do 

not do well, they will review before taking the 

quiz a second time for an assessment score.  In 

addition, students who score 80% or less on 

their summative assessments in math may 

retest on the sections where they did not do 

well following remediation with the teacher. 

 

 

1.  There was no testing in the spring of 2020 due 

to Covid.  Therefore, grades in each class and 

teacher recommendations were used to place 

students into Title.  Of the 17 junior high 

students in Title, 9 of them were placed there 

due to math, or a combination of math and 

reading. 

 

2.  Once again, there were no test scores to use for 

placement into 8th grade Algebra.  Therefore, test 

scores from the 6th grade, along with teacher 

recommendations were used to place the 

students into Algebra.  Six of the 25 8th grade 

students were placed in Algebra instead of pre-

algebra. 

 

3.  The math instructors arrived as early as 7 a.m. 

to assist students in the morning and were 

available after school except for Wednesdays.  

On average, there were (exception – 

Wednesday).  On average, there were 

approximately 3-4 students per day that utilized 

this resource. Teachers used a sign-in sheet to 

record the attendance. 

 

4.  Following the completion of every section in 

the math classes, students completed a 

standards quiz.  They were allowed to take the 

quiz twice to improve their grade, after making 

corrections in class as a group. If the quiz was 

administered online, then students were given 

two tries to answer each question. 

 

All students, regardless of score, have the 

option to re-test sections of their assessments. 

They may receive half credit back for the 

corrected answers.  The new test score is 

posted, and the original test score is placed in 

the comments so all know this was a retest. 



5. The math department will continue to focus on 

“modeling” in all lessons by creating word 

problems with multiple steps.  Students will be 

required to analyze the answers and justify 

how they got the answer through written and/or 

verbal explanations.  Utilizing this strategy, 

students jumped from 39% showing 

proficiency to 63%.  The goal is to increase 

proficiency levels in the modeling questions on 

the ACT Aspire test to 65%. 

 

6. The junior high math students will review 

“ratios & proportions” throughout the year 

during warm ups and through a continual, 

spiral review on summative assessments.  The 

goal is to increase proficiency levels by 4% 

moving from an average of 45% of the 

students proficient to 49%. 

 

 

5.  The proficiency rates remained high at a 61% 

level for modeling.  However, the department 

did not meet the goal of 65% for all junior high 

students.  The teachers had students justify their 

answers quarterly.  More emphasis will be given 

to this in the following year, along with word 

problems monthly. 

 

 

 

 

6.  Ratios and proportion, or functions for the 8th 

grade students averaged a proficiency rate of 

40%.  Therefore, there was a loss of levels in this 

area.  Ratios and proportions will continue to be 

a focus. 

C. Forsyth High School will increase 

the number of students that are 

considered ready or proficient in 

READING by 3% on the ACT and 

ACT Aspire test.  This will move 

the population considered ready or 

advanced in reading from an 

average of 41% to 44%.   

 

The reading scores dropped 

during testing in 2021.  The 

average percentage of high school 

students proficient or advanced in 

reading was 34%.  Not only did 

we not meet our goal, the 

percentage dropped by 7%. 

 

 

 

1. Students who tested “In Need of Support” on 

the ACT Aspire or ACT tests in Reading and 

regularly have D’s or F’s in their coursework, 

will be given the option to enroll in Academic 

Assistance to give them more time and help 

with classes that have a lot of reading.  When 

students do not have anything to work on they 

will have the option of choosing a library book 

to read and complete a report for extra credit in 

English.  

 

 

2. To immerse students in reading and to get 

them to read more for pleasures, a Book Club 

will be developed and run during the 

Connections schedule.  Reading time will be 

given during the English classes as well. 

 

 

1.  There was no ACT or ACT Aspire testing in 

2020 due to Covid, therefore, we had no scores 

to use to place students in Academic Assistance.  

Rather, there were placed based on an “At 

Risk” metric which included grades and teacher 

recommendations, as well as past placements. 

 

2.  The Book Club concept was explained to 

students in December 2020.  At that time, the 

students chose a genre.  Groups were created 

and teachers assigned.  The students then met 

and chose a book to read and discuss.  All 

books were received in January of 2021 and the 

discussions were held approximately every 

three weeks.  The concept did not work well, 

because of the lag time between discussions, 

and the fact that several groups did not read 

their books.  During English, they chose to read 

books for a book report. 



 

 

 

 

 

 

 

 

3. The English teachers and Librarian will work 

in tandem to provide more audio book options 

to assist struggling readers.  Students will 

listen to the audio books to increase vocabulary 

and comprehension, as well as have the option 

to follow along in a written book to develop 

reading skills.  

 

 

 

 

3.  The school adopted the Sora app through the 

Montana digital catalog for schools.  Its usage 

was demonstrated to all faculty at their 

February 10th staff meeting by librarian Molly 

Fay.  She then went into all classrooms to teach 

the students how to log in and use it utilizing 

our school e-mails.  In just 3 short months, we 

had 309 audiobooks checked out to our 

students.  With a 7-12 enrollment of 132 

students, that averages to 2.3 books for every 7-

12 student. 

 

D. Forsyth Junior High will increase 

the number of students that are 

considered ready or proficient in 

READING by 3% on the ACT 

Aspire test.  This will move the 

population considered ready or 

advanced in reading from 43% to 

46%.   

 

There was a drastic drop in 

reading scores in 2019.  Classes 

keep coming in with more and 

more reading difficulties or issues 

which must be remediated.  In 

2021, the average proficiency 

rates in reading for the Junior 

High was 22%.  This is 21% 

below the test scores in 2019. 
 

 

 

 

 

 

 

 

 

1. Students who tested “In Need of Support” on 

the ACT Aspire or ACT tests in Reading and 

regularly have D’s or F’s in their coursework, 

will be provided Title pull-out services, where 

they will be introduced to various reading 

strategies.  

 

 

 

 

 

2. To immerse students in reading and to get 

them to read more for pleasures, a Book Club 

will be developed and run during the 

Connections schedule.  Students will also be 

given opportunities to read during their 

Language Arts classes. 

 

 

 

 

 

 

 

 

 

 

1.  There was no ACT or ACT Aspire testing in 

2020 due to Covid, therefore, we had no scores 

to use to place students in Title.  Rather, they 

were placed based on an “At Risk” metric 

which included grades and teacher 

recommendations during monthly CARE 

meetings, as well as past placements.  

Paraprofessionals were placed with the students, 

but specific reading strategies were not given. 

 

 

2.  The Book Club concept was developed and 

modeled by the teachers in November 2020.  It 

was explained to the students in December 

2020.  At that time, the students chose a genre.  

Groups were created and teachers assigned.  

The students then met and chose a book to read 

and discuss.  The junior high students were 

given limited choices for their books.   All 

books were received by January of 2021 and the 

discussions were held approximately every 

three weeks.  The concept worked a bit better in 

the junior high, because teachers actually read 

the books with the students, as well as gave 

them time to read them in their class.  It still 

only worked if some grade was assigned to it to 

make them read their books. 



3. Since note taking while reading helps with 

comprehension, the junior high teachers will 

discuss the note-taking strategies and common 

formats derived by the PLC teams last year.  

They will discuss where each of these is taught 

in junior high and determine how this will be 

incorporated into all classes to begin  

January 19, 2021. 

 

 

 

 

 

3.  Discussion of note-taking strategies was first 

discussed by the School Improvement 

committee in September 2020.  At that time, it 

was determined that every teacher had to do the 

same thing across all classes, or the junior high 

as a whole.  The junior high teachers then met 

November 12, 2020 to develop a notetaking 

plan.  Through discussion, it was determined 

that the teachers already introduced several 

types of note-taking strategies for students to 

choose among that might best fit their personal 

style.  The real issue was their lack of 

organizational skills.  At that time, “Mission 

Organization” was put into effect whereby all 

students would have a binder, notebooks for 

their classes, folders for completed work and 

pens and pencils.  Those students who arrived 

without them, would have detentions. 

 

The expectation was sent home to parents and 

the project began in the second semester, 

January 2021.  It did help the students who were 

lacking organizational skills to be successful.  

This will be continued into the 2021-2022 

school year, with a note going home in August. 

 

E. Forsyth High School will increase 

their ELA (English, Reading and 

Writing) scores on the ACT and 

ACT Aspire test by 3 percentage 

points.  According to ACT and 

ACT Aspire data, in 2019 the 

average of the high school 

population considered ready or on 

track in ELA was 35%.  The goal is 

to increase this to 38%, which will 

meet the current state of Montana 

ELA benchmark. 

 

1. A common writing rubric for paragraphs and 

essays will continue to be utilized across the 

curriculum by all teachers so that the 

requirements for student composition are the 

same in every class.  Teachers will practice 

using this during their PLC time two times a 

month utilizing English papers. 

 

 

 

 

 

 

1.  During the PLC time, different classes would 

provide writing samples, then groups would 

provide a second grade for the teacher.  The 

copies would be sent back and rewrites would 

be completed by the students.  This worked for 

September and October, then there was an 

emphasis on designing the Book Club.  When 

the writing process started again in December, 

the English department took over providing the 

writing samples.  This allowed them to monitor 

the reliability of our current structure.  From 

this a new system was put in place whereby the 

first and second draft were stapled together to 



With the emphasis on writing in 

2021, the ELA scores improved 

even though our reading scores 

dropped.  The percentage of 

students considered ready in ELA 

was 40% of the high school 

population.  This surpassed our 

goal of 38!  

 

 

 

 

 

 

 

 

 

 

 

 

2. Students will be required to research, write, 

revise and/or give presentations in at least one 

class per quarter as evidenced on a shared 

Google doc where teachers in all departments 

list the title of the assignment, the type of 

assignment, and the grade level taught.  

Teachers will peruse the data on the shared 

Google drive during PLC time at least once per 

month to make sure each class is meeting this 

requirement.  They will discuss who will be 

giving specific classes a writing or presentation 

assignment to ensure all are carrying the load 

of meeting this writing goal. 

 

 

 

see improvements made.  In addition, a model 

of a 4 essay on the rubric was provided from 

the teacher.  The students completed 6 write 

and rewrite samples that were graded to the 

rubric.  This allowed all teachers to better 

understand how to utilize the rubric and score 

accurately. 

 

2.  Research, writing and revision, as well as 

presenting took place in 75% of the high 

school classes or programs where 9 of the 12 

teachers met the goal.  These teachers made 

sure our students wrote and/or presented at 

least once per quarter to improve their ELA 

scores. 

     Jan Banks                   0 reported 

     Andrew Buck           12 times or 3 times/qtr. 

     Shane Cole                 6 times or 1.5 times/qtr. 

     Deani Goyette             0 reported 

     Eric Herndon            11 times or 2.75/qtr. 

     Amber Icopini          20 times or 5 times/qtr. 

     Wendy Killebrew       4 times or 1/qtr. 

     Craig Knoche              0 reported 

     Kim Knoche              20 times or 5 times/qtr. 

     Matt Radue                  4 times or 1/qtr. 

     Andrea Schacht           4 times or 1/qtr. 

     Tina Zent                     5 times or 1.25/qtr. 

 

F. Forsyth Junior High will increase 

the number of students that are 

considered ready or proficient in 

ELA (English, reading and 

writing) by 3%.  Utilizing the data 

from the ACT Aspire and Smarter 

Balanced tests in 2019, the average 

ELA scores on both tests were 43% 

of the population testing ready or 

proficient.  The goal is to increase 

this to 46%.  

1. A common writing rubric for paragraphs and 

essays will continue to be utilized across the 

curriculum by all teachers so that the 

requirements for student composition are the 

same in every class.  Teachers will practice 

using this during their PLC time two times a 

month utilizing English papers. 

 

 

 

 

1. During the PLC time, different classes would 

provide writing samples, then groups would 

provide a second grade for the teacher.  The 

copies would be sent back and rewrites would 

be completed by the students.  This worked for 

September and October, then there was an 

emphasis on designing the Book Club.  When 

the writing process started again in December, 

the English department took over providing the 

writing samples.  This allowed them to monitor 

the reliability of our current structure.  From 



 

On the ACT Aspire test, the 7th 

and 8th grade students in the 

spring of 2021 averaged a 46% 

readiness level in English, 

Reading & Writing.  On the 

Smarter Balanced test, they 

averaged a 33% proficiency level 

on their ELA scores.  The over-all 

average was then a 39%.  This 

means that not only was the goal 

not met, but there was a 4% loss 

on the ELA scores. 
 

 

 

 

 

 

 

 

 

 

 

 

 

2. Students will be required to research, write, 

revise and/or give presentations in at least one 

class per quarter as evidenced on a shared 

Google doc where teachers in all departments 

list the title of the assignment, the type of 

assignment, and the grade level taught.  

Teachers will peruse the data on the shared 

Google drive during PLC time at least once per 

month to make sure each class is meeting this 

requirement.  They will discuss who will be 

giving specific classes a writing or presentation 

assignment to ensure all are carrying the load 

of meeting this writing goal. 

 

this a new system was put in place whereby the 

first and second draft were stapled together to 

see improvements made.  In addition, a model 

of a 4 essay on the rubric was provided from 

the teacher.  The students completed 6 write 

and rewrite samples that were graded to the 

rubric.  This allowed all teachers to better 

understand how to utilize the rubric and score 

accurately. 

 

2.  Research, writing and revising, as well as 

presenting took place in some of the classes.  

The goal was met by 5 of the 12 teachers or 

42% of the junior high staff, which could 

explain why they did not perform as well as 

their high school counter parts.  These teachers 

made sure our students wrote and/or presented 

at least once per quarter to improve their ELA 

scores. 

 

     Jan Banks                   0 reported 

     Andrew Buck           12 times or 3 times/qtr.  

     Deani Goyette             1 time or .25/qtr.     

Steffani Grogan        24 times or 6 times/qtr. 

     Eric Herndon              8 times or 2 times/qtr. 

     Craig Knoche              0 reported 

     Kim Knoche                3 times or .75 /qtr. 

     Lynda Montgomery     9 times or 2.25/qtr. 

     Matt Radue                  0 reported 

     Taylor Ramsey            6 times or 1.5/qtr. 

     Andrea Schacht           2 times or .5/qtr. 

     Tina Zent                     2 times or .5/qtr. 

 

 

 

 

 

 



G. Forsyth High School students will 

increase their proficiency levels in 

SCIENCE by 3%.  Utilizing the 

CRT, ACT Aspire and ACT testing 

data, high school students will 

move from 34% ready for success 

at the college level to 37%.  This 

will match the state and national 

averages of the CRT, ACT and 

ACT Aspire. 

 

In the spring of 2021, 29% of the 

high school population tested 

proficient or advanced in science.  

We did not increase our goal in 

readiness levels, and actually lost 

5 percentage points. 

 

 

 

1. Students will complete one hands-on 

experiment or scientific investigation every 2 

weeks where they are required to interpret or 

analyze data.  This will be self-reported 

monthly in the Artifacts Google spreadsheet 

labeled labs. 

 

 

 

2. Students will evaluate data from existing 

experiments given in the textbook weekly to 

make inferences.  This will be self-reported 

monthly on the Artifacts Google spreadsheet 

labeled labs. 

 

 

 

 

 

3. All teachers in all departments will implement 

the reading and interpreting of charts and 

graphs into at least one lesson per week as 

evidenced by listing the chart/graph 

interpretation lesson and date on a shared 

Google document, as well as the grade level 

that completed it.  Once per month during PLC 

time, the teachers will peruse the data to 

determine if there is one grade level that is not 

getting to practice this and will determine who 

will focus on that group in their lessons. 

 

1. Each science teacher’s goal of one lab or 

scientific investigation every two weeks gives 

a total of 18 for the school year.  This goal 

was surpassed by the science teachers.  

Following are the number of labs completed 

by each: 

Mr. Knoche:  22 

Mr. Herndon: 21 

Kim Knoche (FCS):  26 

 

2. Each science teacher’s goal of evaluating data 

from existing experiments in one lesson 

weekly gives an expected total of 36 activities 

for the school year.  This was not met as 

shown: 

Mr. Knoche:  10 

Mr. Herndon:  21 

Kim Knoche (FCS):  21 

 

3. Each teacher’s goal for one chart/graph lesson 

per week in the high school classes gives an 

expected total of 36 for each teacher for the 

school year.  Five of the 13 high school 

teachers met or exceeded this goal, or 38%.  

This area has room for improvement.  The 

teachers self-reported numbers are as follows: 

Banks:  0 

Buck: 2 

Cole:  8 

Goyette:  4 

Herndon:  42 

Icopini: 55 

Killebrew: 52  

Craig Knoche: 33 

Kim Knoche: 42 

Montgomery:  20 

Radue: 24 

Schacht: 1 

Zent: 0 



H. Forsyth Junior High students will 

increase readiness levels in science 

by 3%.  Utilizing the CRT and 

ACT Aspire testing data from 2019, 

45% of the students tested ready in 

science.  The goal is to move this to 

48%.   This is still below the state 

and national average of 51% in 

these tests, but would be a marked 

improvement.  

 

The junior high students 

averaged a proficiency rate of 

36% in the spring of 2021 on the 

ACT Aspire test.  This was a loss 

of 9 percentage points. 

 

  

1. Students will complete one hands-on 

experiment or scientific investigation every 2 

weeks where they are required to interpret or 

analyze data.  This will be self-reported 

monthly in the Artifacts Google spreadsheet 

labeled labs. 

 

 

 

 

2. Students will evaluate data from existing 

experiments given in the textbook weekly to 

make inferences.  This will be self-reported 

monthly on the Artifacts Google spreadsheet 

labeled labs. 

 

 

 

 

3. All teachers in all departments will implement 

the reading and interpreting of charts and 

graphs into at least one lesson per week as 

evidenced by listing the chart/graph 

interpretation lesson and date on a shared 

Google document, as well as the grade level 

that completed it.  Once per month during PLC 

time, the teachers will peruse the data to 

determine if there is one grade level that is not 

getting to practice this and will determine who 

will focus on that group in their lessons. 

 

1. Each science teacher’s goal of one lab or 

scientific investigation every two weeks in the 

junior high classes gives an expected total of 

18 for the school year.  This goal was not met, 

instead the average was about 1 lab every 4 

weeks, or half of the expectation.  Following 

are the number of labs completed by each: 

Mr. Knoche:  6 

Mr. Herndon: 11 

 

2. Each science teacher’s goal of one lesson 

weekly requiring junior high students to 

evaluate data from existing experiments 

would require 36 reported activities during the 

year.  This goal was severely lacking and 

should be a focus for the following year.  

Mr. Knoche:  3 

Mr. Herndon:  5 

 

3. Each teacher’s goal for having students 

complete one chart/graph interpretation per 

week in the junior high school classes gives 

an expected total of 36 for each teacher for the 

school year.  Two of the 12 junior high 

teachers met or exceeded this goal, or 17%.  

This area has room for improvement.  The 

teachers self-reported numbers are as follows: 

Banks:  0 

Buck: 19 

Goyette:  0 

Grogan:  57 

Herndon:  47 

Craig Knoche: 19 

Kim Knoche: 3 

Montgomery:  6 

Radue: 24 

Ramsey:  27 

Schacht: 1 

Zent: 0 



I. Curriculum in Business, 

Agriculture, Family and Consumer 

Sciences and Library will be 

reviewed and revised to meet the 

new Montana Standards. 

 

1. The CTE and Library curriculum committees 

will meet throughout the 2020-2021 school year 

to revise their curriculum and take it to the 

Board of Trustees for Adoption in June 2021. 

1.  The library curriculum committee met during 

the school year.  The Board of Trustees adopted 

the Library curriculum in June of 2021. 

 

2.  Business and FCS Curriculum was finalized by 

the teachers to meet the national curriculum in 

their respective areas as well as the CTE 

curriculum in May of 2021.  The Curriculum 

Director must finalize and take it to the Board 

of Trustees. 

 

3.  The Agriculture curriculum will continue to be 

developed in 2021-2022. 

 

J. A review of curriculum standard 

completion will be held each 

semester by staff. 

1. Utilizing the Chalk Lesson Planning system, all 

teachers will list the standards covered for each 

lesson.  At the end of the semester, a report of 

standards completed will be generated for 

teachers to review standards covered and 

determine how to best cover the missing 

standards during the next semester or year. 

1.  Teachers completed a review of their standard 

completion at the conclusion of the first 

semester.  All except two of the 15 teachers 

turned in their standards reports.  Reports were 

not received from business and one science 

instructor. 

 

The standards review was not completed at the 

end of the school year.  That will be rolled over 

to the next school year.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Goal 2:  Forsyth Schools will develop Professional Learning Communities that include meaningful involvement of all staff to design and 

implement an ongoing process in which educators work collaboratively and collegially to improve learner performance, professional 

practice, and organizational effectiveness. 

(PLC Guiding Coalition/Accreditation Committee, School Improvement/Professional Development Committee) 

 

OBJECTIVE PLAN for COMPLETION STATUS 

A. Forsyth Schools will continue 

implementation of the Professional 

Learning Communities program 

during the 2020-2021 school year to 

focus on school improvement and 

collaboration. 

1.  Forsyth Schools will allow one hour per week 

during the regular school day for PLC 

meetings. 

 

 

2. Forsyth Public Schools will send teachers and 

administrators to a Professional Learning 

Communities conference during the summer of 

2021 if the covid restrictions are lifted and the 

conference is held face-to-face.  This will 

facilitate the school improvement process and 

assure our PLC program is functioning at a 

high level to make it meaningful and 

successful. 

 

 

 

3. The Professional Learning Communities will 

focus on writing to improve ELA scores.  

Monthly teachers will score student writing 

samples written during English and based on 

their “Book Club” program.  These scores will 

be placed in the Google Artifact spreadsheet.  

Students will then be asked to rewrite the 

sample from comments and it will be scored 

again.  The teachers will look at the writing 

averages for the year and compare them to the 

prior year in each grade level to discuss 

intervention strategies. 

 

 

 

1. PLC days were held Wednesday’s from 2:40- 

4:00 p.m.  Students were given an early out. 

 

 

 

2. The PLC conference was virtual once again.  

The group was going to go to an outside 

location to attend the virtual conference and 

brainstorm together.  The cost of the training we 

wanted was $24,000, which was way out of our 

price range.  The second event we looked at 

cost $689 per person, however, the content was 

not as robust so the group decided not to pursue 

until the following year, when we hope to return 

to a regular “live” conference. 

 

 

3.  The students completed 6 write and rewrite 

samples that were graded to the rubric during 

PLC time.  The scores were NOT placed in the 

Google Artifact spreadsheet after the English 

teachers took over providing the samples.  

Therefore, there was no way to look at the 

writing averages to compare them to the prior 

year in each grade level.  Rather, the onus of 

intervention strategies to improve writing fell 

back on the English department. 

 

 

 

 

 



4. Teachers will continue a book study of 

“Mindset” by Carol Dweck during PLC time to 

model the Book Club concept being introduced 

to all students.  The monthly Book Club 

meetings will improve mindset strategies to 

build resilience in learning and success in 

teaching. 

 

5. The PLC teams will develop at least one cross-

curricular collaborative project each semester. 

 

 

 

 

 

 

 

 

6. Monthly, two teachers will share resources 

they have found to be helpful in improving 

their teaching practice. 

 

 

4. One chapter of the Mindset book was read each 

month from October through May, and then 

discussed by all staff during one PLC time.  The 

book was completed in May with solid 

discussion by all participants throughout. 

 

 

 

5. Collaborative projects were completed by all 

teachers once per semester.  Some of the 

collaborative projects included: 

*Writing about “The Giver” in English and 

create a PowerPoint in Keyboarding. 

*While Sophomores were reading “Until they 

Bring the Streetcars Back” the counselor came 

in to discuss the effects of domestic violence on 

mental health and youth. 

 

6. Teachers shared resources monthly during the 

PLC time.  This was well received.  Shares 

included: 

October – Kim Knoche (Hyperdocs) 

                 Wendy Killebrew (RapidScanner) 

November – Steffani Grogan (Kami Scanner) 

January – Deani Goyette (LanSchool) 

                 Taylor Ramsey (Chromebook tips 

and tricks) 

February – Kim Knoche & Staffani Grogan 

                  (Advanced features of Kami) 

March – Jan Banks (Blooket, timers, reading 

and e-mail on missing work.) 

               Lynda Montgomery (KET news for 

current events) 

April – Eric Herndon (Kahoot) 

             Shane Cole (Word Sort Activity – 

terms, people, events). 

May –  Craig Knoche (Education through the 

years.) 

             Tina Zent (Virtual Museum Visits) 



B. Professional Learning communities 

will review the current system of 

weighting grades. 

1. A day will be set aside in August 2020 to setup 

the configuration of each teacher’s gradebook 

for proper weighting to meet the new staff 

requirements. 

 

2. The Principal will check the configuration 

properties of each teacher’s gradebook for the 

second semester of the 2020-2021 school year 

in January. 

 

3. By May 2021, the Professional Learning 

Communities will discuss commonality in 

weight for assessments and assignments and 

determine if the current system of a minimum 

of 50% for assessments is working well. 

 

4. If changes to the weighting of grades are to be 

made, they will be taken to the Board of 

Trustees by June 2021. 

 

1. Teachers had PIR days on August 11th and 

August 24th to learn to use the new Chalk 

system.  At that time, they also setup their 

gradebooks in SchoolMaster for weighting. 

 

2. Spot checks in gradebooks found the weighting 

setup correctly. 

 

 

3. The entire faculty met on May 12, 2021 and 

discussed the weighting of assessments.  The 

faculty voted for the minimum weight of 

assessments to be 60% with daily work at 

40%.  Teachers have the option to go higher if 

they choose.   

 

4. Language to weight assessments at 60% and 

classwork at 40% in the staff handbook, due to 

the ease of cheating and copying 

electronically, was passed by the Board of 

Trustees after two readings at their meeting 

held June 8, 2021. 

  

C. Cognia eProve survey data will be 

reviewed to determine if our goals 

are meeting the needed areas of 

focus per the stakeholder 

perceptions.  Cognia is our national 

accrediting agency. 

1. The Cognia eProve faculty and staff surveys 

will be reviewed by the PLC and School 

Improvement Committees prior to  

December 15, 2020, to determine the focus for 

improvement and develop the objectives for 

the new year. 

 

 

 

 

 

 

 

 

 

1. The Staff Surveys were reviewed by the School 

Improvement Committee on November 18, 

2021.  The primary concern was not all teachers 

use a common grading and reporting system.  

The weighting of grades with assessments at 

50% or higher is just being implemented in 

2020.  Discussion on its success was held in the 

spring of 2021, and assessment weighting was 

raised to 60%.  The second lowest scoring area 

was engaging family in their student’s progress.  

We are requiring family in an assignment or 

two at least once per year.  The third concern 

was teachers not individualizing instruction for 

all students.  Shelly will make sure SPED 

modifications are given to everyone yearly. 

 



2. The entire faculty will review the data from the 

staff surveys by February 17, 2021 to 

determine if (a) improvement has been made 

from the last survey in 2018, and (b) review 

the goals in the area of focus to determine if 

they need changed for the following year. 

 

3. The Cognia eProve student surveys will be 

reviewed by the PLC and School Improvement 

Committees prior to December 15, 2020, to 

determine the focus for improvement and 

develop the objectives for the new year. 

 

 

 

 

 

 

 

 

 

 

 

 

 

4. The entire faculty will review the data from the 

student surveys by January 15, 2021 to 

determine if (a) improvement has been made 

from the last survey in 2018, and (b) review 

the goals set by the School Improvement 

committee to address an area of focus for the 

year. 

 

 

5. The Cognia eProve parent surveys will be 

completed by February 28, 2021. 

 

 

2. The faculty had review of staff surveys on their 

agenda from January to May, but other items 

kept superseding this item and they were not 

reviewed, other than quick comments on what 

the School Improvement committee had 

discussed. 

 

3. The student surveys were reviewed by the 

School Improvement Committee on  

November 18, 2020.  Lack of kindness and 

respect continues to be a problem and was the 

area of focus.  The committee determined we 

would try Random Acts of Kindness project. 

Students will be rewarded for acts of kindness 

toward other students NOT adults.  Teachers 

catching them in the act will give them a 

kindness message in their locker and report the 

name to the office.  The students with the most 

cards in a month will be recognized at 

assemblies.  By the end of the year, faculty said 

students didn’t like it because they were being 

teased.  At the May meeting of Student Council, 

they said they hadn’t heard that and that they 

did like it. 

 

4.  Discussion was held at the December 9, 2020 

faculty meeting about the high and low 

quadrants of the student surveys.  The focus on 

respect was discussed and the “Be Kind 

Initiative.”  The Random Acts of Kindness 

cards were passed out for teacher use.  The 

program was evaluated again in January and 

May. 

   

5. Parent surveys were completed and the data 

compiled by February 10, 2021. 

 

 

 



6. A stakeholder/parent meeting will be held to 

review the data from the eProve parent surveys 

and to determine an area of focus for school 

improvement by March 30, 2021. 

 

7. The School Improvement Committee will 

review the data from the parent survey by 

March 15, 2021 to determine if (a) 

improvement has been made from the last 

survey in 2018, and (b) determine if the goals 

need adjusted to match a new area of focus for 

the next year. 

 

 

 

 

 

 

8. The faculty will review the data from the 

parent surveys and minutes of the Stakeholder 

meeting by April 15, 2021 to discuss the goals 

set forth. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6. The stakeholder parent meeting was not held in 

the 2020-2021 school year. 

 

 

 

7. The School Improvement Committee reviewed 

the data from the parent surveys at their meeting 

held February 17, 2021.  After reviewing and 

discussing the comments it was determined that 

the most mentioned items were 

“Communication” and “School Spirit”.  

Communication has been in the School 

Improvement Goals for the last two years, as 

this is an ongoing issue.  In addition to our 

current communication means, the committee 

thought a school newspaper would be good to 

incorporate to get out information. 

 

8. The parent surveys were not reviewed by the 

faculty as a whole. 



Goal 3:  Forsyth Schools will design and implement a formalized program for tracking and advising every student in career/college 

readiness and planning through the counseling center as outlined in the standards of the School Counseling and Guidance curriculum. 

 (Counseling Center, CTE Department, Connections Committee) 

 

OBJECTIVE PLAN for COMPLETION STATUS 

A.  Forsyth 7-12 will continue to run a 

Connections program in 

conjunction with a Guidance period 

to allow time for the Counselor to 

meet with each class at least once 

per quarter. 

 

1. The Principal will create a Connections 

calendar for the 2020/2021 school year 

outlining the classes that have Guidance versus 

those that attend Connections. 

 

 

 

 

2. The Counselor will provide lessons for each 

class through the Chalk platform and print 

curriculum completion of standards at the end 

of the 2020-2021 school year outlining 

specifically those that concerned career/college 

readiness and planning. 

 

1. The Connections calendar was created and 

handed out during the first faculty meeting of 

2020 in August, as well as e-mailed to all.  Mrs. 

Weight would keep it updated throughout the 

year, as changes occurred, such as adding the 

Book Club to Connections time.  Each month, a 

calendar was placed on every bulletin board. 

 

2. Lesson plans were created in the Chalk Platform.  

The standards completed were printed at the end 

of the 2020-2021 school year. 

B.  All students will create an account 

and portfolio using the Montana 

Career Inventory System (MCIS). 

 

 

1. The Counselor will keep a spreadsheet of every 

student in the school and their account 

information on MCIS. 

 

 

2. The Counselor will have all 7th grade students 

setup an account on MCIS by December 2020. 

 

 

 

 

3. All students in the 9th grade will complete 

formal career exploration and complete a four-

year plan of study based on their career goal in 

MCIS during their guidance classes. 

 

 

1. The spreadsheet found in the Counselors office 

has been updated to reflect current student 

account information. 

 

 

2. All 7th grade students have an MCIS account.  

There were completed prior to December 2020.  

They utilize their accounts in their FCS class to 

complete an interest inventory and research 

careers. 

 

3. All 9th grade students have completed the 

Interest Survey and Career Goals in the MCIS 

system as shown in their portfolios.  They 

discussed high school classes, but did not make 

a formal plan of study. 

 



4.  All 11th grade students will continue to explore 

post-secondary options consistent with interests, 

achievement, aptitude, and abilities and on the 

MCIS system and modify their plan of study 

based on their career goal in MCIS during their 

guidance classes as evidenced by completed 

portfolios. 

 

5. The Counselor will give individual student 

information from the MCIS system to the 

Special Education teacher to be utilized to write 

all transition plans.  This information will be 

cited in the narrative. 

 

6. CTE classes will utilize the MCIS or 

Agriculture Education System (AES), as well as 

other online resources for career research and to 

choose a career pathway. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4. All 11th grade students updated their portfolios 

in the MCIS system prior to the end of the 

school year.  They did not have formal plans of 

study to modify. 

 

 

 

 

5. Individual student information was provided to 

the Special Education teacher upon request to 

cite in the narratives of Individualized 

Education Plans. 

 

 

6. Ag uses the Agriculture Experience Tracker to 

choose pathways, search employment and 

career opportunities, as well as track finances 

and records.  Classes do this an average of two 

times per month.  Each class also does a career 

unit and there are career emphasis points with 

most units. 

 

The FCS classes use MCIS for one week in the 

Adult Living and Junior High FCS classes for 

career research and interest inventories.  It is 

also used in the other FCS classes for a couple 

days for the same purpose.   

 

 

 

 

 
 

 

 

 

 

 



Goal 4:  Forsyth Schools will adapt and develop a robust strategy for integrating digital resources into teaching, learning and 

operations.   

   

 

OBJECTIVE PLAN for COMPLETION STATUS 

A.  Teachers will utilize the Google 

Classroom to upload syllabi, 

assignments, and homework 

information. 

 

 

 

1. All teachers will post assignments and resource 

information on their Google classroom during 

the 2020/2021 school year. 

 

2. All teachers will post their syllabi on the 

Forsyth Public Schools website to 

communicate course content and expectations. 

 

 

 

3. Shared Google drives will be setup and used 

by PLC teams, teachers and staff to share 

ideas, minutes and materials. 

 

1. During the 2020/2021 school year, all teachers 

had a Google classroom on which they posted 

assignments and resources. 

 

2. All teachers except for Mr. Knoche in natural 

sciences posted all or part of their syllabi to the 

website.  Mr. Ramsey was missing History 8 

and Mrs. Zent was missing her High School art 

classes. 

 

3. There was a shared Google drive that allowed 

all staff to post their artifacts and to assure they 

were on track for goal completion.  Many of the 

committees, such as Mentoring and PLC also 

had shared drives. 

  

B. All teachers will use digital 

resources weekly in their 

classroom to allow students to 

interact with the content.  

 

 

 

 

 

1. Utilizing the Chalk Lesson planning system, 

teachers will list when technology is used for a 

particular lesson to determine if they are 

meeting the weekly requirement. 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Some of the teachers did a good job of posting 

their technology usage in Chalk, but others did 

not.  Instead, a technology use google sheet was 

created for teachers to log their technology 

usage.  The goal would be to have 36 

technology assignments during the 36 weeks of 

school.  The average for all teachers was 27 

weeks of technology assignments.  Following 

are those that reported: 

  

Banks:          0 technology assignments. 

Buck:          23 technology assignments.  

Cole:             0 technology assignments. 

Goyette:      weekly (36) tech assignments. 

Grogan:       45 technology assignments.    

Herndon:     41 technology assignments. 

Icopini:        54 technology assignments. 



 

 

 

 

 

 

 

 

 

2. By December 15, 2020, research will be 

completed by the Technology Committee to 

determine the feasibility of one-to-one devices 

in the 7-12 school to make it easier and less 

time consuming to access digital content. 

 

3. The District Technology Committee will 

update Board Policies concerning technology 

and their use to be approved by the April 

Board of Trustees meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Killebrew:    93 technology assignments. 

Knoche, C.:    0 technology assignments. 

Knoche, K.:   52 technology assignments. 

Montgomery:  21 technology assignments. 

Radue:               5 technology assignments. 

Ramsey:           26 technology assignments. 

Schacht:             0 technology assignments. 

Zent:                 15 technology assignments. 

 

2. With ESSER funds, one to one Chromebooks 

and laptops were supplied to all students who 

signed the technology user agreement starting 

the second semester of the 2020-2021 school 

year. 

 

3. The first draft of the Board Policy was sent out 

on November 10, 2020 and reviewed by the HS 

tech committee.  They sent it to the Elementary 

with suggested changes and both schools met to 

discuss it on December 7, 2020.  They met 

again, on December 17, 2020 to get a final copy 

ready to take to the Board of Trustees at the 

January meeting. 

 

It was discovered in January, that the document 

put forth for changes by the committee was not 

the same document on the MTSBA website.  

On January 27, 2021, the Elementary tech 

committee met to discuss the changes they 

wanted to the different policy.  The entire group 

met again on February 1, 2021 to put together 

the final draft to go to the Board of Trustees.  

The first reading of the policy took place on 

February 9, 2021.  The District tech committee 

met again on March 1, 2021 to discuss the 

changes or concerns the Board had and 

finalized the document for second and final 

reading at their meeting on March 9, 2021. 



4. By May 30, 2021, research will be completed 

by the Technology Committee to evaluate the 

best projectors or interactive white boards to be 

purchased for classroom use with additional 

Covid monies. 

 

4. In February of 2021, some of the tech 

committee reviewed different projector and 

interactive white boards on the market.  A 

description and demonstration of each was 

given to the entire faculty at their staff meeting 

on March 10, 2021.  At that meeting the staff 

members voted whether they wanted a projector 

or interactive television or board.  These were 

purchased during the summer months. 

 

 

C. All computer labs and desktop 

stations will be used every day 

by classes to complete research 

or learning projects. 

 

1. The librarian will track mobile lab and laptop 

usage during each semester of the 2020-2021 

school year and provide a report in May 2021.  

Laptop usage will equate to 50% of all library 

circulation and each laptop will be checked out 

at least four times daily in the first semester.  

After the one-to-one devices are circulated, the 

checked out usage will ultimately diminish.  

 

2. The librarian will track the teachers and classes 

that reserve and use the computer lab in the 

library and provide a report in May 2021.  The 

lab will be used at least two times a day for 

classes until the one-to-one devices are 

circulated. 

 

 

 

3. Prior to one-to-one devices being issued, the 

CTE, SPED and Academic Assistance classes 

will use their Chrome books or built-in 

computer labs on average 2 times a week in all 

classes to complete projects and research, as 

determined by a usage report on the shared 

Google Artifact spreadsheet. 

 

 

1. The library checked out 11,251 items during the 

2020-2021 school year.  Of those, 79% of those 

items were computers or technology.  The 

remaining 21% was books. 

 

 

 

 

 

2. The desktop computers in the library lab were 

used 124 times during the first semester, or 1.4 

times per day.  The computers were used 656 

times in the second semester.  This equates to 

usage of about 7 times per day. The reason the 

usage was so much greater in the second 

semester was due to state and district 

standardized tests.   

 

3. Per the Google spreadsheet, the FCS classes 

used their devices 8 times per day, or every 

class period of the day, which averages to 5 

times per week for all classes.   

 

The Agriculture classes used their devices 6 

times per day, or every class period as well.  

This averages to 5 times per week for all 

classes. 

 



The Business classes used their devices every 

class period or 5 times per week for all classes. 

While the Academic Assistance classes used 

their computers 11.4 times per day, or every 

class period including the after school program.  

Therefore, our computer labs were well used 

during the school year. 

 

 

D. Teachers will use Family Link, 

the Remind app or e-mail to 

send grade information and 

personal notes concerning 

student progress to parents 

weekly. 

 

1.  All teachers will post a minimum of two 

grades per week in Family Link to chart 

student progress. 

 

2. Grades will be posted to eligibility Monday 

before noon for all students.  Parents will be 

notified if their student has a D or F through e-

mail first and letter secondly if an e-mail 

address has not been provided.  Notes from the 

Principal may be included. 

 

3. To facilitate positive correspondence going 

home to families, teachers will send at least 

one note home to a deserving student(s) and 

their parents monthly praising their child for 

their progress or effort.  This may be sent via 

e-mail, postcard, mark note in the Gradebook, 

report card or other form of communication.  

Teachers will note that they completed this on 

the Google Shared doc labeled 2020-2021 

School Improvement. 

 

 

 

 

 

 

 

 

 

1.  Most teachers posted a minimum of two grades 

per week in Family Link.  There were a couple 

teachers that had to be reminded of this 

expectation. 

 

2.  Eligibility was run weekly during the 2020-

2021 school year and letters were sent home to 

the parents of F & D students via e-mail or snail 

mail. 

 

 

3.  The following notes to parents were self-

reported as follows on the Google document: 

Banks – 3 

Buck --  4 

Cole --    0 

Goyette -- 12 

Grogan -- 0 

Herndon -- 0 

Icopini --  13 

Killebrew -- 10 

C. Knoche --  1 

K. Knoche --  0 

Montgomery -- 0 

Radue --     0 

Ramsey --   0 

Schacht --   0 

Zent --         0 

 

This was an average of 4.75 notes per month or 



 

 

 

4. With the retirement of the SchoolMaster 

system in August 2021, a committee will be 

formed to review various Student Management 

systems to determine the new one to 

recommend to the Board of Trustees by the 

January 2021 meeting. The communication 

options to parents and students will be 

reviewed as an important feature in each 

system.  

  

 

43 total notes.  The goal was 135, so we fell 

short! 

 

4. Student management systems were reviewed by 

the administrators and their office personnel, 

along with the Superintendent.  It was 

determined that we would go with PowerSchool 

at the Board of Trustees meeting held  

January 12, 2021.  In April, it was determined 

that we would forgo our contract with Remind 

and utilize School Messenger as our 

communication tool, which is an add-on to 

PowerSchool. 

E. The Teachers, Principal, and 

Counselor will communicate 

information about the 

academics and activities at the 

school to the parents each 

month. 

1.  Teachers will take pictures of dynamic lessons 

in their classroom at least once per semester 

and send them to the Principal to post on 

Facebook to “tell our story”. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. There were 27 posts from teachers showing 

dynamic lessons: 

Banks – 2 

Buck – 0 

Cole – 1 

Fay – 1 

Goyette - 1 

Grogan – 2 

Herndon – 3 

Icopini – 2 

Killebrew – 2 

C. Knoche – 1 

K. Knoche – 9 

Montgomery – 0 

Radue – 0 

Ramsey – 0 

Schacht – 3 

Treible – Weekly announcements 

Zent – 1 

Eight of the 17 teachers or 47% met the goal of 

posting at least once per semester.  Mrs. Knoche 

did a phenomenal job of keeping our page 

interesting and “telling our story.” 

 

 



2. The Principal or Counselor will post 

information on the high school Facebook page 

about classes or activities to “tell our story” at 

Forsyth High School twice a month. 

 

3. The Remind App will be used weekly to send 

out updates to activities schedules, bus 

schedules, and grading periods. 

 

4. The Technology Coordinator and Athletic 

Director will keep the calendar of events 

updated weekly on the website, as well as 

change the scrolling banners. 

 

5. The Office Manager will send the monthly 

activity calendar to the radio station and 

newspaper. 

 

6. The Principal will assure a newspaper article 

about Forsyth schools will be sent to the local 

newspaper at least once a quarter. 

 

 

2.  There were 109 Facebook posts in addition to 

the class posts discussed above.  That equates to 

2.5 posts per week during the 2020-2021 school 

year, or 10 posts per month!! 

 

3. The Remind App was used at least twice a week 

during the 2020-2021 school year to push out 

information to parents and guardians. 

 

4. The calendar of events was updated regularly as 

changes were made to the schedule.  People 

who did this included Steff Grogan,  

Craig Knoche and Mandy Bonomo. 

 

5. The bulletin was sent to the radio station 

regularly to list activities. 

 

 

6. Principal Weight wrote 2 articles for the paper 

during the second semester.  There were 43 

articles submitted to the local paper during the 

2020-2021 school year.  Of those 43, 21 were 

non-sports related articles, which help us tell 

our story. 

 

 


