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SCHOOL IMPROVEMENT PLAN 
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Goal 1:  Forsyth Schools will utilize assessment scores for data-driven decision making to improve curriculum and instructional 

strategies.  

  

OBJECTIVE PLAN for COMPLETION STATUS 

 

A. Forsyth High School will 

increase the average of students 

that are considered ready or 

proficient in MATH by 2%.  

Utilizing the ACT and ACT 

Aspire tests from the spring of 

2021, the average of the high 

school population considered 

ready or on track for college-level 

math was 38%.  The goal is to 

increase this to 40% of the high 

school population, which will 

exceed the state averages on the 

ACT. 

 

 

 

1. Additional sections of Geometry will be added 

to the schedule, as the math sequence will 

change this year.  This will allow students to 

take Algebra and Algebra II together, so there is 

not a gap year.  In addition, research has shown 

that this sequence is more conducive to juvenile 

brain development: 

--Geometry 

--Algebra 

--Algebra II 

--PreCalculus 

--Calculus 

 

 

2. Free tutoring will be available before and after 

school by the math teacher.  This will be 

attended by an average of 3 students per day as 

evidenced on the sign-in sheet kept by the 

teacher.  

 

 

3. The Delta Math or Kahn Academy programs 

will be utilized by all math students to close 

gaps in knowledge and to practice basic math 

skills.  At the end of each semester, the record 

of usage and progress statistics will be pulled. 

 

 

 



4. The math department will continue to focus on 

“modeling” in all lessons by creating word 

problems with multiple steps.  Students will be 

required to analyze the answers and justify how 

they got the answer through written and/or 

verbal explanations.  The goal is to increase 

from 37% of the students showing proficiency 

in the modeling questions on the ACT Aspire 

test to 40%. 

 

 

5. There will be one questions on every high 

school math test that requires student to explain 

or justify their answer.  The goal is to increase 

the average students showing proficiency on 

this in the high school from 33% to 35%. 

 

 

6. Geometry scores will increase from an average 

proficiency rate of 33% to 37% through 

restructuring of the curriculum sequence. 

 

B. Forsyth Junior High will increase 

the number of students that are 

considered ready or proficient in 

MATH by 3%.  Utilizing data 

from the ACT Aspire and Smarter 

Balanced tests in the spring of 

2020, 47% of the junior high 

population was considered ready or 

on track in math.  The goal is to 

increase this to 50% of the junior 

high school population, which will 

continue to keep us well above the 

national and state proficiency 

averages of 44%. 

 

1. Students who tested “In Need of Support” on 

the ACT Aspire and Smarter Balanced tests 

and are struggling in the math classroom may 

be placed in Title during the 2021/2022 school 

year. 

 

 

2. Scores from the ACT Aspire test and Smarter 

Balanced test, along with teacher 

recommendations, will be used to determine 

the math placement for 8th grade students. 

Students in the 8th grade have the option to 

advance to high school Geometry or complete 

Pre-Algebra.   

 

 

 

1. 



3. Students will complete basic math skill review 

weekly to include math facts and conversions.  

The goal is to increase proficiency rates on the 

Smarter Balanced test for the current 7th and 8th 

grade classes from 48% proficient to 50%. 

 

 

4. Students will complete at least one problem per 

week during class time where they must justify 

and explain either verbally or in writing as to 

how they got their answer.  This will help 

increase average proficiency rates in 

justification from 58% to 60% on the ACT 

Aspire test for the classes of 2026 & 2027. 

 

 

5. The junior high math students will review 

“ratios & proportions” throughout the year 

during warm ups and through a continual, 

spiral review on summative assessments.  The 

goal is to increase proficiency levels by 4% 

moving from an average of 40% of the 

students proficient to 44%. 

 

 

C. Forsyth High School will increase 

the number of students that are 

considered ready or proficient in 

READING by 5% on the ACT and 

ACT Aspire test.  There was a 

drastic drop of proficient readers 

during the spring of 2021.  FHS 

went from 41% of the students 

proficient to 34%.  In one year the 

hope is to regain some ground that 

was lost, by getting our readiness 

average at least to 39%.   

 

 

1. Students will better integrate knowledge and 

connect to their literary text by completing one 

paired reading per week.  Teachers will 

provide an outside source to tie to what the 

students are reading, so that they can complete 

a compare and contrast activity.  This will 

increase proficiency rates on “Integrating of 

Knowledge and Ideas” on the ACT Aspire 

from an average proficiency rate of 26% to 

30%. 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

2. Weekly, every class in the high school will 

employ note-taking strategies learned during 

PLC time to identify key ideas and details.  

The goal will be to increase the high school 

average on the ACT Aspire test in “Key Ideas 

and Details” from 25% proficient to 30% 

proficient. 

 

 

D. Forsyth Junior High will increase 

the number of students that are 

considered ready or proficient in 

READING by 5% on the ACT 

Aspire test.  There was a drastic 

drop in reading scores the spring of 

2020.  The average fell from 43% to 

22%.  Students are coming into the 

junior high with lower and lower 

reading scores.  We will strive to 

get back to 27% of the students at 

proficiency levels.   

 

 

 

 

 

 

 

1. Students who tested “In Need of Support” on 

the ACT Aspire or ACT tests in Reading and 

regularly have D’s or F’s in their coursework, 

will be provided Title pull-out services, where 

they will be introduced to various reading 

strategies.  

 

2. Students will better integrate knowledge and 

connect to their literary text by completing one 

paired reading per week.  Teachers will 

provide an outside source to tie to what the 

students are reading, so that they can complete 

a compare and contrast activity.  This will 

increase proficiency rates on “Integrating of 

Knowledge and Ideas” on the ACT Aspire 

from an average proficiency rate of 29% to 

33%. 

 

 

E. Forsyth High School will increase 

their ELA (English, Reading and 

Writing) scores on the ACT and 

ACT Aspire test by 3 percentage 

points.  According to ACT and 

ACT Aspire data, in 2021 the 

average of the high school 

population considered ready or on 

track in ELA was 40%.  The goal is 

to increase this to 43%. 

1. Each English class will implement game 

based grammar activity weekly.  The goal is 

to increase the high school average of 57% to 

60% in the “Conventions of English” section 

of the ACT Aspire test. 

 

 

 

 

 

 

 

 

 



 2. Students will be required to write, revise 

and/or give presentations at least once per 

quarter in all English classes.  Student will 

complete self-editing and edit multiple drafts.  

The goal is to increase the average scores in 

“Production of Writing” on the ACT Aspire 

test from 49% to 51%. 

 

 

F. Forsyth Junior High will increase 

the number of students that are 

considered ready or proficient in 

ELA (English, reading and 

writing) by 3%.  Utilizing the data 

from the ACT Aspire and Smarter 

Balanced tests in 2019, the average 

ELA scores on both tests were 43% 

of the population testing ready or 

proficient.  The goal is to increase 

this to 46%.  

 

 

 

1. Each English class will implement a game 

based grammar and vocabulary activity 

weekly.  The goal is to increase the junior high 

average of 57% to 60% in the “Knowledge of 

Language” section of the ACT Aspire test. 

 

 

2. Students will read texts monthly to consider 

the purpose of the text and the authors point of 

view, as well as determine word meanings.  

The goal is to increase the junior high average 

for classes 2026 & 2027 from an average 

proficiency level of 29% on “Craft and 

Structure” on the ACT Aspire test to 32%. 

 

 

 

G. Forsyth High School students will 

increase their proficiency levels in 

SCIENCE by 5%.  Utilizing the 

CRT, ACT Aspire and ACT testing 

data, high school students will 

move from 29% ready for success 

at the college level to 34%.  This 

will regain the ground lost during 

the 2020-2021 school year. 

 

 

1. Students will complete one hands-on 

experiment or scientific investigation every 2 

weeks where they are required to interpret or 

analyze data.  This will be self-reported 

monthly in the Artifacts Google spreadsheet 

labeled labs. 

 

2. Students will evaluate data from existing 

experiments given in the textbook weekly to 

make inferences.  This will be self-reported 

monthly on the Artifacts Google spreadsheet 

labeled labs. 

 

 



3. All teachers in all departments will implement 

the reading and interpreting of charts and 

graphs into at least one lesson per week as 

evidenced by listing the chart/graph 

interpretation lesson and date on a shared 

Google document, as well as the grade level 

that completed it.  Once per month during PLC 

time, the teachers will peruse the data to 

determine if there is one grade level that is not 

getting to practice this and will determine who 

will focus on that group in their lessons. 

 

H. Forsyth Junior High students will 

increase readiness levels in science 

by 4%.  Utilizing the CRT and 

ACT Aspire testing data from 2020, 

there was a loss in proficiency with 

36% of the students testing ready in 

science.  The goal is to move this to 

40% to try to gain back some 

ground.   This is still below the state 

and national average of 51% in 

these tests, but would be a marked 

improvement.  

 

  

1. Students will complete one hands-on 

experiment or scientific investigation every 2 

weeks where they are required to interpret or 

analyze data.  This will be self-reported 

monthly in the Artifacts Google spreadsheet 

labeled labs. 

 

 

2. Students will evaluate data from existing 

experiments given in the textbook weekly to 

make inferences.  This will be self-reported 

monthly on the Artifacts Google spreadsheet 

labeled labs. 

 

 

3. All teachers in all departments will implement 

the reading and interpreting of charts and 

graphs into at least one lesson per week as 

evidenced by listing the chart/graph 

interpretation lesson and date on a shared 

Google document, as well as the grade level 

that completed it.  Once per month during PLC 

time, the teachers will peruse the data to 

determine if there is one grade level that is not 

getting to practice this and will determine who 

will focus on that group in their lessons. 

 

 



I. Curriculum in Business, 

Agriculture, Drama, Social Sciences 

and Math will be reviewed and 

revised to meet the new Montana 

Standards. 

 

1. The curriculum committees will meet 

throughout the 2021-2022 school year to revise 

their curriculum and take it to the Board of 

Trustees for Adoption by July 2022. 

 

J. A review of curriculum standard 

completion will be held each 

semester by staff. 

1. Utilizing the Chalk Lesson Planning system, all 

teachers will list the standards covered for each 

lesson.  At the end of the semester, a report of 

standards completed will be generated for 

teachers to review standards covered and 

determine how to best cover the missing 

standards during the next semester or year. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Goal 2:  Forsyth Schools will develop Professional Learning Communities that include meaningful involvement of all staff to design and 

implement an ongoing process in which educators work collaboratively and collegially to improve learner performance, professional 

practice, and organizational effectiveness. 

(PLC Guiding Coalition/Accreditation Committee, School Improvement/Professional Development Committee) 

 

OBJECTIVE PLAN for COMPLETION STATUS 

A. Forsyth Schools will continue 

implementation of the Professional 

Learning Communities program 

during the 2021-2022 school year to 

focus on school improvement and 

collaboration. 

1.  Forsyth Schools will allow one hour per week 

during the regular school day for PLC 

meetings. 

 

2. Forsyth Public Schools will send teachers and 

administrators to a Professional Learning 

Communities conference during the summer of 

2022 if the Covid restrictions are lifted and the 

conference is held face-to-face.  This will 

facilitate the school improvement process and 

assure our PLC program is functioning at a 

high level to make it meaningful and 

successful. 

 

3. The Professional Learning Communities will 

focus on reading comprehension to improve 

standardized test scores.  During the first 

semester, the PLC team will share cross-

curricular reading comprehension strategies to 

be implemented in the spring semester by all 

teachers.  During the second semester, there 

will be three monthly deep-dive sessions 

covering a school-wide topic of focus. 

 

4. Using a Google form created by the PLC team, 

teachers will evaluate the efficacy of the 

presented reading strategies in their classroom 

by May 25, 2022. 

 

5. The PLC teams will develop at least one cross-

curricular collaborative project each semester. 

 

1.  



B. Cognia eProve survey data will be 

completed and reviewed to 

determine if our goals are meeting 

the needed areas of focus per the 

stakeholder perceptions.  Cognia is 

our national accrediting agency. 

1. The Cognia eProve faculty and staff surveys 

will be completed by February 28, 2022.   

 

2. Data from the faculty and staff surveys will be 

evaluated by the School Improvement 

Committee by their April 2022 meeting to 

determine the focus for improvement and 

develop the objectives for the 2023 academic 

year. 

 

3. The entire faculty will review the data from the 

staff surveys by May 2022 to determine if  

(a) improvement has been made from the last 

survey in 2020, and (b) review the goals 

suggested by the School Improvement 

Committee. 

 

4. The Cognia eProve student surveys will be 

completed by May 2022 to provide data to 

determine the focus for improvement and 

develop the objectives for the 2023 academic 

year in the fall of 2022. 

 

5. A stakeholder/parent meeting will be held to 

review the data from the eProve parent surveys 

and to determine an area of focus for school 

improvement by March 30, 2022. 

 

6. The School Improvement Committee will 

review the minutes of the Stakeholder meeting 

by April 20, 2022 to discuss goals to be set for 

the 2023 academic year. 

 

7. The School Improvement Committee will 

share the minutes of the parent/stakeholder 

meeting and the goals created from that 

encounter at a faculty meeting prior to the end 

of school in May 2022. 

 

1.  



Goal 3:  Forsyth Schools will design and implement a formalized program for tracking and advising every student in career/college 

readiness and planning through the counseling center as outlined in the standards of the School Counseling and Guidance curriculum. 

 (Counseling Center, CTE Department, Connections Committee) 

 

OBJECTIVE PLAN for COMPLETION STATUS 

A.  Forsyth 7-12 will continue to run a 

Connections program in 

conjunction with a Guidance period 

to allow time for the Counselor to 

meet with each class at least once 

per quarter. 

 

1. The Principal will create a Connections 

calendar for the 2021/2022 school year 

outlining the classes that have Guidance versus 

those that attend Connections. 

 

 

2. The Counselor will provide lessons for each 

class through the Chalk platform and print 

curriculum completion of standards at the end 

of the 2021-2022 school year outlining 

specifically those that concerned career/college 

readiness and planning. 

 

 

1.  

B.  All students will create an account 

and portfolio using the Montana 

Career Inventory System (MCIS). 

 

 

1. The Counselor will keep a spreadsheet of every 

student in the school and their account 

information on MCIS. 

 

 

2. All 7th grade students will setup an account on 

MCIS by December 2021 during Guidance.  

They will then complete an interest inventory in 

their FCS class. 

 

 

3. The Counselor will have students in the 8th 

grade choose two careers from their interest 

survey to compare and contrast through 

research on the MCIS system and utilizing other 

sources. 

 

 

 

 

 

 



4. All students in the 9th grade will complete a 

“Reality check” during their guidance classes 

on the MCIS system.  They will pick a career 

and then create a budget to see if the career 

matches their vision of the future.   

 

5. Utilizing their MCIS Interest Inventories in 

Guidance, the 10th grade students will choose 

two different careers and determine the math, 

science and electives they should be taking in 

high school to prepare them for that career. 

 

6.  All 11th grade students will continue to explore 

post-secondary options consistent with interests, 

achievement, aptitude, and abilities and modify 

their plan of study based on their career goal in 

MCIS during their guidance classes as 

evidenced by completed portfolios. 

 

7. The Counselor will provide college and career 

planning services to all seniors by posting 

scholarship information, college visits, military 

visits, and job opportunities on the school 

website, as well as outline them during 

Guidance. 

 

8. The Counselor will give individual student 

information from the MCIS system to the 

Special Education teacher to be utilized to write 

all transition plans.  This information will be 

cited in the narrative. 

 

9. The Counselor will organize a “Reality Check” 

for all Juniors and Seniors in the spring of 2022 

to prepare them for life after high school.  They 

will meet with representatives from banks, car 

dealerships, insurance, etc. to get a feel for the 

costs associated with life.   

 



Goal 4:  Forsyth Schools will adapt and develop a robust strategy for integrating digital resources into teaching, learning and 

operations.     

 

OBJECTIVE PLAN for COMPLETION STATUS 

A.  Teachers will utilize Google 

Classroom or PowerSchool to 

upload syllabi, assignments, and 

homework information. 

 

 

 

1. All teachers will post assignments and resource 

information on their Google classroom during 

the 2021/2022 school year, as evidenced by 

those classes shared with the Principal. 

 

2. All teachers will post their syllabi on 

PowerSchool to communicate course content 

and expectations. 

 

3. Shared Google drives will be setup and used 

by PLC teams, teachers and staff to share 

ideas, minutes and materials. 

 

 

  

B. All teachers will use digital 

resources weekly in their 

classroom to allow students to 

utilize one to one devices to 

interact with the content.  

 

 

 

 

 

1. Teachers will list when technology is used for 

a particular lesson on the shared School 

improvement Google document for artifacts. 

 

2. By June 30, 2022, projectors or interactive 

white boards purchased for classroom use will 

be installed in the classrooms. 

1.  
 

C. Teachers will use PowerSchool or 

e-mail to send grade information 

and personal notes concerning 

student progress to parents 

weekly. 

 

1.  All teachers will post a minimum of two 

grades per week in PowerSchool to chart 

student progress. 

 

2. Grades will be posted to eligibility Monday 

before noon for all students.  Parents will be 

notified if their student has a D or F through e-

mail first and letter secondly if an e-mail 

address has not been provided.  Notes from the 

Principal may be included. 

 

1.  



3. To facilitate positive correspondence going 

home to families, teachers will send at least 

one note home to a deserving student(s) and 

their parents monthly praising their child for 

their progress or effort.  This may be sent via 

e-mail, postcard, note in the PowerSchool 

gradebook, report card or other form of 

communication.  Teachers will note that they 

completed this on the Google Shared doc 

labeled 2021-2022 School Improvement on the 

Catch Best tab. 

 

 

D. The Teachers, Principal, and 

Counselor will communicate 

information about the 

academics and activities at the 

school to the parents each 

month. 

1.  Teachers will take pictures of dynamic lessons 

in their classroom at least once per semester 

and send them to the Principal to post on 

Facebook to “tell our story”. 

 

 

2. The Principal or Counselor will post 

information on the high school Facebook page 

about classes or activities to “tell our story” at 

Forsyth High School twice a month. 

 

 

3. The School Messenger app will be used 

weekly to send out updates to activities 

schedules, bus schedules, and grading periods. 

 

 

4. The Technology Coordinator and Athletic 

Director will keep the calendar of events 

updated weekly on the website, as well as 

change the scrolling banners. 

 

5. The Activities Director will send the monthly 

activity calendar to the radio station and 

newspaper. 

 

1.  
 

2.   



6. The Principal will assure a newspaper article 

about Forsyth schools will be sent to the local 

newspaper at least once per month. 

 

 

7. A school newspaper will be published once 

every two months by the Computer Apps class 

in collaboration with other teachers.  These 

will be placed around town at businesses, 

public library, and at the Senior Citizen’s 

center. 

 

 

8. The Principal will post activities to the 

community reader boards monthly as 

evidenced by e-mail correspondence with 

Keith Raymond. 

 

 

 


